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Introduction

This is an edited summary of a two-hour heuristic evaluation of a UI performed by Jim
Foley in February 2004.  The summary was produced by a product manager who sat with
me and took notes as I worked through the UI.  I occasionally asked questions of the
manager, but tried to understand the UI on my own.  The UI is to be used by
professionals with some knowledge that I do not have.  Key words that would reveal the
identity of the system have been replaced by xxxxxx etc.

Note how many comments were generated in two hours.

Key Takeaways

• The screens should be consistent, with logical grouping of icons/Links/buttons.
For example, ‘Status’ and ‘Action’ icons and links should be grouped both in the
legend/key and in the tables where they are use. This makes it easier for the user
to learn and remember. Group the status icons and links to the left and action
icons/links to the right.

• Do not ‘Set the user up for a fall’: The user should be misled into clicking links
only to be disappointed.

o Buttons/links that the user cannot use in a particular instance should be
grayed out.

o Error messages should be bold and clear
o Any mandatory fields left out by the user should be highlighted.
o The user should be informed that the system is working on some action

especially if the application is slow.
• The user should know where he is in the system and how he got there.

o The breadcrumb trail should be extended to all screens such as ‘xxx’ and
‘yyy’ history

o The trail should have live links to previous screens such as ‘browse by
zzzz’ etc. Refer to the ‘trail’ in:
http://autos.yahoo.com/newcars/index.html?refsrc=autos/home

• The user should also be able to go ‘back’ to a previous screen or activity.
o This is especially true for the screens connecting to xxxxx such as zzzzz
o Also true for ‘xxxxx screen from where the user can look up details for

any zzzzzz.
• The need for having separate edit buttons can be eliminated by using a concept of

double clicking on individual rows to edit.
• The user should be provided with ‘cheat sheet’ or ‘poster’ on the application

telling him how the information is structured.
• Since our customers would probably be MS-Office users, using icons/buttons

using MS Style Guide would make it easier on users.

Detailed Feedback
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Function xxxxxx

xxxxxSummary Page
• Search does not work from this page.

Browse
Overall the xxxx view is confusing to the user. A few ways to reduce the
confusion/complexity would be to:

• Provide a button that does a ‘Show All’
• Provide an indication whether a xxx can be expanded further or not using an * or

the little red marks that now indicate the number of xxxx.
• Provide an undo button – allowing the user to contract each xxxx.
• Allow the user to ‘undo’ his actions and return to the xxxxx screen with xxxxx

expanded from connecting screens such as ‘xxxxx. So for example, if in ‘Browse
by xxxxxx’ I use xxxxxyyyyyzzzzzz <Double Click> zzzzz (detailed screen)
I should have a return path which takes me back to xxxxx with the xxxx zzzzz
expanded.

• Add additional text saying ‘Click and drag’ to move, double click to expand
• Change the message that reads ‘Expand’/’Contract’ because you cannot actually

do anything.
• Slow down the animation

xxxxx Contacts
• Add Email/Address/ Other similar screens: The ‘cancel’ button should be ‘Back’

or ‘Done’ because you are not actually canceling an action.
• Once you click ‘submit’:

o The user should be provided with some feedback saying that the action is
being performed.

o The action button should be grayed out.
o If the user during this time clicks the ‘Submit’ button multiple times, it

should not create multiple entries.
o ‘Submit’ can be renamed ‘Save’

• The triangle icon indicating ‘sort’ on certain columns is bit subtle. This needs to
be made darker.

• In xxxxx identification, the ‘yyyyy’ category: “Visible to xxxxx” and “delete” are
next to each other.  Both look like check boxes - this is confusing to the user. You
could move the “visible to xxxxx” to the left or use radio buttons.

• Email may not be available for all xxx, so should not be made ‘mandatory’.

zzzzz Guidelines
• It is not clear to the user what the check box to the left is for. The user should be

provided some instructions on what to do with these boxes.
• Setting the user up for a fall – user tries to do something, is not able to and looks

stupid.
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• This screen should have additional instructions for the user telling them to use the
check box on the top row to select all entries. This text could appear as a mouse-
over instead.

• The ‘Copy’ and ‘move’ buttons should be grayed out until a selection is made.
• You can select a box and mark ‘xxx. This should not be allowed.
• An alternative would be to change the mouse over message.

zzzzzzzzzz
• The user should be able to connect multiple xxxxx to a zzzzz.

Add New xxxxxxx
• The border of the scroll bar is not as dark as the IE scroll bar.
• System is very slow even for cancel options.

Function zzzzzzzz

Design xxxxx

• The wizard looks good
• The legend indicating meanings of each icon is very small for this page. We

should increase the size of the legend. The use of multiple colors on such small
icon makes resolution very unclear.

• Spacing between icon and text before and after it should be changed to make clear
which icon is associated with which text element.

• The ‘current’ step for the user should not be marked ‘blue’ as this makes it look
like a link.

• Choose xxxxx:
o Add text describing that this is a ‘Search’ to make it easier for the user
o Increase the description/number of words to make it easier for the user to

know what to do.
o Instead of ‘All’ or ‘Any’ use words such as ‘Search Results should

contain: ‘All the fields’/ ‘Any of the fields’’
o If xxxx/yyyyy need to be selected in a step, the buttons should be grayed

out if the user has yet not made the selection.
• In the ‘Choose start xxx’ screen, the attachment tab should be to the right.
• Add text on this screen to explain that the dates are calculated automatically
• Save and resume xxxx should lead the user to the screen that allows him to

resume the xxxx.

Template xxxxxx
• Should give instructions like  ‘Choose a template’ and click next
• View/Edit template and such action buttons should be on the right
• The way the user needs to ‘select’ something should be consistent across

functions.  For example, check boxes or radio buttons should be used consistently,
not both.
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Track xxxx
• ‘Update xxxx – The icons are same as in the edit function, but the function is

different
• Use standard MS Office email icon for emails
• The user should be able to go back to the track xxxx screen once he exits say to

look up the phone number for a zzzzzzz
• This screen should inform the user how xxx is being calculated

Launch xxxx
• The button should read ‘launch’ and not ‘submit’ as the term launch is used

everywhere else.

General

Menus
• The top menu looks a lot like the ‘Tabs’ used in Microsoft office  because of the

rounded edges and the horizontally stacked menu items such as ‘xx/yy
Management’. This is misleading to the user, as they are not tabs and do not
function the same way.

• Task and alerts should be at the same place in each menu, for consistency.

‘xx and yy History’
• These pages should give the user some feedback on where they are. Extend

breadcrumb trail to these pages as well.

Error Messages
• Should be bold and should highlight what the exact issue is. For example, it

should mention the exact fields that have been left out.
• Popup error messages could be used. This forces the user to take action or notice

the message.

Legend
The legend should be consistent throughout with the following format:

• Action icons such as edit, delete should be grouped to the right
• Status icons such as the ‘Red and Green’ icons should be grouped to the left. (For

example, in the xx summary screen above the ‘yyyyy name’)
• The edit and delete icons on screens such as xxxx should be of the same size since

you are doing similar actions with both these icons.
• Action and status icons should be grouped in the legend and tables with action to

the right and status to the left.
• The column headings for the table should read ‘action’ and ‘status.’
• Key should appear closer to where the icons appear in the table


